Harrison Connty MEOHAY -1 RIE: 27
#1 Peter Whetstone Square, Room 314
Marshall, Texas 75670

903-935-8401

903-935-4853 Fax
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|

i

Pursuant to Chapter 551|of the Texas Government Code requiring governmental bodies to give
notice of their meetings,this is to advise that a REGULAR meeting of the Harrison County
Commissioner’s Courtﬂwill be held at 9:00 a.m. on the 7th day of May, 2026 in the
Commissioners’ Courtr'g:)om at the Harrison County Historic Courthouse in Marshall, Texas,
at which time the Commissioners' Court will consider all matters pertaining to Harrison County
business and grant autho%ization for the County Judge to execute any and all documents as may

come before said Com%%sioner’s Court for approval, including by way of information but not
limitation, the following matters:
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INVOCATION 1
!
PLEDGE OF ALLEGIANCE: AMERICAN FLAG
I TEXAS FLAG
ANNOUNCEMENTS: Ti, “RECOGNITION OF “BUNKER” JIMERSON AS
\% THE 2025-2026 HARRISON COUNTY EXTENSION
| VYOLUNTEER OF THE YEAR”
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“PROCLAMATION TO DELCARE MAY, 2026 AS
“NATIONAL WATER SAFETY MONTH” IN
HARRISON COUNTY?”
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PUBLIC COMMENTS:
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Any member of the public is!ﬁwdcome to address the Harrison County Commissioner’s court at its next
posted regular meeting. You rp'ay submit a public participation form in-person using the forms available on
table at back of courtroom and{,submit your form to the County Judge’s Assistant before the meeting begins.

!} - » - -
The Harrison County Commis$ioners court may convene into executive session, if necessary, to conduct a
closed meeting to discuss any item listed on this agenda if the subject matter is permitted for a closed

session by provisions of chaptér 551 of the Texas government code.
it

DECLARE A QUORUM OF MEMBERS’ PRESENT and VOTING:
i

CALL TO ORDER: lkl’
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AGENDA

A. AUDITOR:

Administrative Report: No action to be taken — Submission of financial reports

I
1. Consideration Emdl action regarding Line Item Transfers.
2. Consideration and;;actton regarding the payment of Regular Bills.
3. Consideration andiiaction regarding the Payroll for April 24, 2026.

4. Consideration and action regarding the Budget Amendment per LGC 111.0108 — SPECIAL
BUDGET FOR REVENUE RECEIVED AFTER THE START OF THE FISCAL YEAR.

B. ROAD AND BRIDGE DEPARTMENT

Administrative Reuhort No action to be taken — Concerning status of construction, maintenance
and repairs of county4 ‘roads, bridges, and right of ways; also concerning condition of equipment.

1. Consideration and Iac:tlon regarding personnel changes for the Harrison County Road & Bridge
Department. !3

2. Consideration and' act:on regarding the utility applications submitted to the Harrison County
Road & Bridge Department NO UTILITY APPLICATION FOR ACTION

3. Consideration and' actlon regarding the Preliminary Plat for “Wailing Woods” Subdivision off
of Coppedge Smith Road (CR 4614) in Pct. 4.

C. SHERIFF’S DEPARTMENT

I
Administrative Regort No action to be taken — Concerning statistics reflecting law enforcement
activity; execution of cml responsibilities; jail population and location of and turnover in prisoners.

1. Consideration and actlon to accept a donation in the amount of $200 from David Thomas, which
is to be used for the Hamson County K9 Program.

2. Consideration and allctlon to accept the State Plan of Operation between the State/United States
(US) Territory (LESO“Program) and the Harrison County Sheriff’s Office.

3. Consideration and actlon regarding the acceptance of the Gift Deed from Sabine Valley Regional
MHMR Center d/b/a Commumty Healthcore to Harrison County with reversionary interest in favor
of Grantor, for as so long as Grantee, its successors and assigns, use the Property solely for public
purposes (storage of eVldence documents) for the Harrison County Sheriff’s Department.

D. COUNTY CLERK:

[. Consideration and actlon regarding the transcribed minutes of the Commissioner’s Court meeting
on April 23, 2026. ?|




E. PURCHASING: ].
1. Consideration and action regarding the award of the 2026 Harrison County Road and Bridge
Seal Coat Program Bid #2026-HICRB-001 contract to Reynolds & Kay in the amount of
$974,471.58 as recdmmended by the County Engineer and the Purchasing Agent and authorization
for the County Judge to execute said contract award.

F. TREASURER: NO ITIQ_MS FOR ACTION

G.NEW BUSINESS: | :

1. Consideration add action regarding the request by Reid McCain, District Attorney pursuant to
the Order for Exmng Official, for payment to Tammy Goodsby in the amount of $4,361.50 for trial
transcripts in Darlus Gates murder trial to be paid out from District Attorney Expert Witness line
iten 100.454.4418, 20 /

2. Consideration and action regarding the Memorandum of Understanding between Harrison
County and Gum Sprlngs WSC for the administration of a 2025-2026 TxCDBG Grant project and
receipt of the matchmg funds for said grant in the amount of $15,000, if said Grant is awarded.

3. Consideration and action regarding the contract for Grant Administration services with Traylor
& Associates for Harrlson County TDA Grant CDV25-0018 on behalf of Gum Springs WSC
pursuant to the award of said grant.

4, Consideration arlld action regarding the contract for Engineering Services with Stephens
Engineering for Harrlson County TDA Grant CD25-0018 on behalf of Gum Springs WSC pursuant
to the award of said grant

5. Consideration and; action regarding review of the Application for Grant from the Texas Motor
Vehicle Crime Preve;htion Authority for the 2026-2027 year to renew annual lease of 30 FLOCK
ALPRs, funding of ait forklift for Callum Si. Impound Yard operations and funding of 30 sets of
Automotive Spike Siirlps

6. Consideration and | actlon regarding the quote from Dynamic Epoxy Coatings, LLC in the amount
of $12,475.00 to secure scheduling and materials to coat the floors and stairwell with €pOXy cove
and the placement of' the Harrison County Seal on floor at the Harrison County Airport Terminal
with authorization tolpay the required 50% downpayment in the amount of $6,237.50 to begin the
project with the remammg balance due and payable at end of completion and to be paid from line
item 240.695.4527. 40

7. Consideration and !dctlon regarding the submission of @ Grant Application to TxDOT for the use
of [JJA Funds under the Infrastructure, Investment & Job Act for an electrical rehabilitation airport
project (runway lighting and beacon) at Harrison County Airport.

8. Consideration and dctlon subject to ratification in Open Court, the authorization for publication
of the Request for Quallﬁcatlons for Professional Engineering Services to allow Harrison County
to received quahﬁcation statement for services to utilize multiple engineering/design and
construction grants, etc over the course of the next five years (2026-2030 relating to the future
scope of work items at the Harrison County Airport).

9. Consideration and actlon regarding the contract between Harrison County and Texas AWOS
Services, LLC for theJmonthly maintenance fee of the Automated Weather Observing System and
to provide authorization for the payments for February, March, April 2026 invoices for a total
amount of $885.00. 4‘
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‘;‘ CHAD SIMS, COUNTY JUDGE

This is to certify that at the time and date stamped hereon, the notice of a meeting, a copy of which is attached hereto,

has been filed in my office, qnd posted on my official bulletin board in the Courthouse, as is required by Texas
Government Code, Chapter 55%] .

Executed on: May 1, 202(1’)?
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COUNTY CLERK
HARRISON COUNTY, TEXAS
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(In a{c_‘:cordance with Title III of the Americans with Disabilities Act, we invite all attendees
to adjvise us of any special accommodations due to disabjlity;\ l}l?@éé%u?nﬂt your request
as fallj as possible in advance of the program you wish.  atend)= - - -
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